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1. We are only too sell wars or the feet that rernmemee memoremehm has
wet been ansmemei, except Wore, its it wee anewered in Will41005, aUMW
asounent aostabilas a insiber or suggestions 4000ersiSS storslOWW4 natters.
/Itto goommit o00 0 of 00orot, nose gemeral than apiteltio. We will attempt to
be as specific an we cam in this sammeandme.

a. ab are in **Clete ogeitennet with Pare 1 of referee.*
There has been estireif toe eseth tandemay here to fewest that 	 the ,eitemt of
hostilities/ cur stetahind pompom 4001d end prebahlf uculi ‘eeese the West
important phase of ear tatellkivine eativitiee. It is thwevAmmteeiential not
oaly that you have the most inpOrtamt Waste, in the order of prinfitYs but
that you Glee have peritoneal adequate far the development of an effective
eta0behied program.

3. WN have the follesimg sussestions with respect to the develeyvvent of
priority tordittus

a. While it is passible for us to obtain a list ortarnets from
UMW, you are WAIN* mere or the difficulties Involved in such an attempt.
WO ere willing tombs the ett! if you think that this is the proper approaCh.
uo swag Um to pout out	 p000teitity. however that a longperiod of
time would doubtless be require&

b. in MaKV*11766 a better suggestion was made; neneiy, that the
nail make an attempt to Obtain list or targets from =A. /whops this
attempt should be sada berate me maks aAy approach here to 4Aaglomt.

There in ome further possibilitY ublch 410Peurs to have sons
iiity 411AP raced mush the as prchien Aid% you are ?want; in their

tasbility	 obtain an 'orrisial' 110t ot tarots. 171,14PO4 rias14 eavoi tb16
problem 0 makArla up their own list or priority targets essordind to priorities
To TT ani T71, Thia list * Allah appears 400t valid to us, 9 aval,1241e to the
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L1PPiA report dated 6 Jey 1951. We commend this report to your atteation.
Incidentally, it is interesting to note that	 listed Autobahnen# rivers,
;renal*, railroads, tote., as top priorities. %lost air fleide, tor ememple,
mere given a T/I priority rating eine, it we felt that sir reconnsiseenee
during hostilitiee mould cover cosh tweets. 4IPPO's gametal rule for the
tergete to be °amend ma* "amPthimg Waived in movemeet". it in mother va4
it we felt in this report that meting targets mere far move important fOr
*overeat than stationary owe such es sir fields. Obviously, hoverer*
;stationary target such as 4 ?Oil junction would be highly tiportmat, sixpe

troop movements would be involved.

1.with teference to the personnel problem', whiab also haunt& headquarters,
we would like Your idols comeettiog the number of ease officers needed to fill
out your staftehiad Tio. It is Speed without queetion that it le ultimatelt
note efficient to have a certain number of case officer* essaialved full tine to
steybetind astivities then to have X number of,,offioers handling famoh oetivitiee

,o0 WI at their ties. Oo tar as we boom hereiL	 Ylagtthe only offieers handling sterbehlid plane on more or lore tel.
time	 is. Please let us knov Poor needs.

5. oemeerming INPR g CO of referees* venoroodoo, we goirritotlY have
nothimg in the logy of brochures on steybehind eetivittet except far the various
official IMOROVaildA Which have been sent to you. It is 042" 444414HAMWONa.
haesvarlt that a regular stegbehimd course is nom being develolima bY tbo
trainitti division. It is a distinct possibility that this course mAY
provide the materiel for a Wafture in --.141,4001 useful for your PurVosloom wo
will follow this up.

6. W, are eagerly. *malting the arrival	 tor we feel
that be can help ms set up a staybehimd ;Notion bur. at	 and give
us fUrther details *owning problems in the rum.
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aa ;arm1. In our general planning for stay-behind operations we have reached tn.
point where it becomes extremely necessary for Washington and/or COS to do some
specific planning on those targets which will have to be covered by stay-behind op-
erations. At best we can demote 20 per cad of our intelligence effort to stay-be-
hind operations - at present, and we should try to • arrive at the most profitable way
to apply this 20 per cent in order to be able to build the skeleton which can be
expanded if and when the time should come that our entire intelligence coverage
would depend on such type of operations.

2. We will rewire the following:

a. A basic list of targets which we would be rewired to cover in a war-
like - situation or in a situation where the territory east of the Elbe or east of
the Rhein is no longer, physically accessible to us. The targets should be divided
into:

(1) Locations by areas or cities,
(2) 'Specific types of targets such as rail lines, air fields, dumps,•

OS observations, etc.

b. That basic briefing material, if possible in German, be provided us at
this time to train the stay-behind personnel in observations, report writing, and
essential elements of information (I realise that a certain meant of this material
has already been provided in the stay-behind memoranda Which have reached us recently,
but it is bulky, and it is not in German, and it mould take an entire staff to break
it down and to give it to specific agents),

3. The guidance requested in paragraph 2 will have to be specific, will have
to limit itself to the essential elements of information, and will have to be drawn
up on a strict listing of priorities since we must do the most impOrtant things now
and cannot be asked to choose targets and location's from a basic paper containing
dozens of ea4h. You must, therefore, specifically tell us if you consider the Baltic
ports more important than the nail crossing points across the Oder or that the nail
center in Burg is more important than the one in Leipzig. I know that this request
Will necessitate very close liaison with the Armed Forces agencies, but it is they
whom we will service at that time, and if we get their say how, they cannot =plain
about an inadequate coverage at a later date.

Distribution:
2 - FDM
1 - COS
1 - BRIG (via FOB direct)
1 - FOB
1 - BOB



4. We have sorted out our different efforts . in the stay-behind field tode-te
and have come to the point where we will do first things first, putting emphasis at
this time on recruitment of head agents and W/T operators only, except for those op-
erations which are centered in Berlin where our particular fortunate situation per-
mits us to recruit letter boxes, cut-outp, hiding places, reception bases, couriers,
etc., without bringing the component parts of any chain together at this time.

5. The stay-behind planning causes an immense problem in msw.houre and in or-
ganization which, in my estimation if it is to be done efficiently and adequately
will require a separate section within this organization, the function of which would
be nothing but stay-behind operations. They should recruit organisers and recruiter*
who will profit by current operations undertaken by us but who would have no stake
in current information operations whatsoever and will methodically go down the list
of priorities and the basic stay-behind setup as we have covered it in 11011-A-10409.

6. The weight of the stay-behind work in Berlin has been borne by
/.,Jo is fully briefed on the subject and as cially on the many hfficult
L'Ind near impossible situations.L s returning to the U.S. on TDY in

December of this year, and I suggest that he $, 4.. his WY in Washington helping you
set up a section devoted to stay-behind planning in Washington. This does not mean,
bower, that you should delay the forwarding of targets and Wa t s to the field un-
till	 \has returned to Washington.

7. We are perhaps at present in a better position to screen the crop of refu-
gees and to recruit the varied personnel necessary for a stay-behind program. What
we still need are case officers whose sole function would be to devote themselves to
that program and detailed specific briefing and briefing material (in German if pos-
sible) which can be used by such personnel.

8. Tour early reaction to this memorandum would be appreciated.


